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Part 1
Build capacity to respond 
to future opportunities 
and challenges

Victorian Electronic Records Strategy 
(VERS) 

• Refreshed Strategy

• Revised Archival Control Model

• Technology Upgrade
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Victorian Electronic Records Strategy (VERS)

VERS is about ensuring 
the creation, capture and 
preservation of authentic, 
complete and meaningful 
digital records by the 
Victorian public sector.
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PROV has revised its 
conceptual approach to digital 
preservation and we’re 
updating our technology 
accordingly.

• Revised Archival Control Model (RACM)

• 2015 Standard for the Encapsulation of 
Digital Information (known as VERS 3)
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Revised Archival Control Model
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Digital Archive Program Systems
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Part 2
Complete, authentic and 
reliable evidence of 
government
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Design and embed digital recordkeeping

We are revising and 
streamlining our 
recordkeeping standards by:

• incorporating the VERS requirements 
(2015 Standard) into the general 
recordkeeping standards

• reducing the number of principles and 
requirements

• simplifying the wording and removing 
repetition.
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Design and embed digital recordkeeping (2)

We are also:

• defining and publishing a minimum 
metadata set for agency 
recordkeeping and transfer of 
records

• releasing the Recordkeeping 
Assessment Tool (RKAT)

• developing a digital recordkeeping 
transition roadmap

• issuing digitisation and authorised 
disposal advice.
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Online Communications

We are producing a range of 
online communications to 
support recordkeeping in 
Victorian Government

• Twitter @PROV_RKS

• LinkedIn 

• PROV Bytes Newsletter

• Blogs

• Website
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Online Communications: Website

We have developed 
comprehensive advice 
and guidance for 
Victorian Government on 
our website

https://www.prov.vic.gov.au/

recordkeeping-government
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Online Communications: Website

Step-by-step instructions

We have developed 
comprehensive advice 
and guidance for 
Victorian Government on 
our website

https://www.prov.vic.gov.au/

recordkeeping-government
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Online Communications: Website

Charts and diagrams

We have developed 
comprehensive advice 
and guidance for 
Victorian Government on 
our website

https://www.prov.vic.gov.au/

recordkeeping-government
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Part 3
Preserve and make 
accessible permanent 
value digital records 
through transfer
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Undertaking transfer tasks
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Practical steps to digital transfer

1. Confirm records are eligible for transfer

2. Investigate options for generating VERS 
Encapsulated Objects (VEOs)

3. Submit transfer proposal to PROV

4. Identify and describe the record series

5. Finalise access arrangements

6. Generate compliant VEOs

7. Prepare VEOs for delivery to PROV

8. Deliver VEOs to PROV

9. Resubmit any VEOs found to have errors

10. Close the transfer project
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Administrative transfer tasks

Tasks What is involved? 

Confirming 
eligibility

Records are sentenced as permanent against the appropriate 
Retention & Disposal Authority.

Proposing the 
transfer

Paperwork is submitted to PROV to propose the transfer of 
permanent records. 

Describing the 
records

The records are described in detail including function, 
arrangement, how to search/use, and any quirks. 

Getting access 
signed off

Arrangements are made for the records to be open or closed 
to public access once at PROV. If closed, sign off is required 
from the responsible minister. 
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Technical transfer tasks

Tasks What is involved? 

Deciding how to 
make VEOs

Identify whether your recordkeeping system has a module 
capable of exporting records as VEOs or whether VEOs will be 
generated manually. 

Testing, testing, 
testing

Once an approach has been decided, multiple rounds of 
testing will ensure the VEOs meet our requirements.

Generating 
compliant VEOs

Generate a ‘final’ or ‘production’ set of VEOs for transfer to 
PROV. 

Re-generating error 
VEOs

If any VEOs fail to meet our requirements, these are fixed and 
resubmitted to PROV. 
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Expertise required

Two types of expertise are generally required 
for a successful digital transfer:

1. Familiarity with the function, contents and 
quirks of the records

2. Ability to understand and use the technical 
tools and language of digital transfer

These are not always found in the same person, 
and level of skill required can vary depending on 
the complexity of the transfer.  
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Creating compliant VEOs
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Digital records are transferred as VEOs

VEOs = VERS Encapsulated Objects

Victoria’s long-term format for digital records

VEOs:

• are made up of digital records in an 
approved long-term preservation format

• feature contextual information 
(metadata) about the records

• are signed using digital 
certificate technology to ensure integrity.
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PROV currently supports two types of VEOs

Type Supporting Standard Description

VERSION 2 VERS 2 Standard:
PROS 99/007 
Management of Electronic 
Records Standard

• VEO expressed in XML
• Specific VERS metadata
• Supports only two levels – 

files and records

VERSION 3
(neoVEO)

VERS 3 Standard:
PROS 15/03 Standard for 
the encapsulation of 
digital information

• VEOS expressed as a .ZIP file
• Metadata can be in AGLS or 

AS/NZS 5478
• Supports multi-level, 

hierarchical record structures
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VEO creation options

These are the current options for 
creating VEOs:

• Automatic creation using a 
vendor-developed VEO creation 
module

• Manual creation using PROV-
developed tools (e.g. the neoVEO 
toolkit and neoVEO app)

Both options require good records 
and data to ensure the output meets 
PROV’s Standards. 



10th Digital RIM Summit  | 20 February 2019
OFFICIAL

Metadata requirements

VEOs must contain metadata to give contextual 
information about the records they preserve. 

The two main metadata standards used are:

1. Australian Government Locator Service 
(AGLS) for Victoria

2. Recordkeeping metadata property 
reference set (AS/NZS 5478) 

Additional metadata standards, including 
bespoke agency standards, can also be used if 
there is good reason to do so. 
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Preparing your metadata
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Preparing your records
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VEO creation using the neoVEO app
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VEO creation using command line interface
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Output of the VEO creation process
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Inside a VEO: structure
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Inside a VEO: content
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More information:

https://www.prov.vic.gov.au/recordkeeping-
government/

Julie McCormack, A/ Senior Manager, Government 
Recordkeeping
Julie.McCormack@prov.vic.gov.au

Elise Bradshaw

Questions?
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