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TITLE SLIDE 
WITH SUBJECT 
INFORMATION 

Gaining buy-in 
for records 

management 
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Background 

• 20 years in Projects – Finance, 
Procurement and Contract Management 

• BBus (Info & Knowledge Management) 
• 5 years at VicPol IM 

• Some successes, great team 
• No buy in from the Executive or wider 

organisation for funding, compliant 
systems or meaningful process changes 
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Self Awareness 
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Information gathering 

• What is expected / Outcomes? 
• Who are the key players? 
• Understand the organisation 
• Exec & key player interviews –   

• Biggest challenges in your area? 
• What processes work?   
• What processes don’t work? 
• What information don’t you have that you 

think would help your area? 
• What would you like to see change? 
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Building a network 

• Look for allies – Procurement, Legal, Finance, 
Assets, OH&S, IT, Comms - Different topics but 
same needs 

• Formal steering group 
 
 
 
 

• Provide support and assistance 

• ED Legal, Risk & 
Compliance 

• ED Environment 
& Science 

• CIO 
• Director People & 

Culture 
• Internal Comms 

• External Comms 
• IT Governance 
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Communication 
• Short, sharp and often 
• Continue to ask for input: 

• Surveys for maturity assessment 
• Workshops with regional staff 
• Information Asset workshops 

• Look for opportunities to weave in a message 
• Take every opportunity – and encourage others to advocate on 

the issues 
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Success… 
• Working group finished in April 
• IM Strategy and Roadmap approved in June 
• Protective Data Security Plan approved in August 
• Many staff were onboard and excited 
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But… 

• Unexpected cost pressure = no funding 
• Revert back to activities that could be done 

within existing resources 
• Unexpected long absence 
• New staff and business unit realignments 

• ED Legal, Risk & 
Compliance 

• ED Environment 
& Science 

• CIO 
• Director People & 

Culture 
• Internal Comms 

• External Comms 
• IT Governance 



9 

It never stops! 
• Engaging new people 
• Looking for allies and opportunities 
• Communications – two way & use examples 
• Demonstrating efficiencies 
• Creating links and opportunities with other 

projects or activities 

•Office 
relocations IT projects 

Incident 
responses / 

Risk 
assessments 

Activities 
funded or 

done 



 
 

• State Seminar – 12 July – Victoria University on 
Flinders St – Nominations open now for awards 

• RIMPA Live – National Conference – Marvel 
Stadium – 8-11 October –Celebrating 50 years 

www.rimpa.com.au  
vic.branch@rimpa.com.au  

Jacqueline Borrett – 0498 518 720 

http://www.rimpa.com.au/
mailto:vic.branch@rimpa.com.au
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