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Introduction

• DEECA supports thriving, productive and 
sustainable communities, environments 
and industries

• Our regionally based Land and Built 
Environment staff are responsible for 
public land across the state with the aim of 
protecting public land now and for a 
climate resilient future

• DEECA has about 255,000 Crown land 
files stored at 11 main offices across the 
state

• Files contain documentation relating to 
land settlement, management and use 
dating back to the 1850’s

Split Point Cliff, Wadawurrung Country
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Background 

• Since 2009, PROV has engaged with the 
department regarding the management of Crown 
Land files (including that record integrity was at 
significant risk)

• The department began planning a pilot project to 
transfer records to PROV but the lack of funding 
meant this did not progress 

• In 2021, funding was secured for a digitisation 
and transfer project 

• The statewide Crown Land Records Digitisation 
Project was managed from Barwon South West 
Region 

Files Stored in Hamilton office compactus, 
May 2023
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Challenges 

• Hardcopy files required to support land 
management operations 

• Records held in multiple regional office locations
• Recordkeeping system - files had been 

renumbered overtime. Cataloguing had to 
balance current organisational priorities with 
historical significance of the files 

• Fragile files and sensitive information 
• Scoping what was achievable and necessary 

DEECA Regions and staff locations where 
records are stored
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Why digitise Crown land records?

• Improve service delivery
• Make more widely available and accessible
• Continue to meet legal record preservation 

obligations (2019 PROV review found record 
integrity at SIGNIFICANT RISK)

• Improve cataloguing
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Initiation - consultation

• The most important part of the process
• Consult widely to get intel relevant to all aspects of the project

• Records management requirements and governance requirements
• Technology
• Systems
• Existing resources
• Procurement (specifications and documentation)
• Suppliers
• Quality standards
• Stakeholders

• Completely changed our approach for the project
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Process
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Lessons learned
• Start with end in mind (i.e. understand PROV’s requirements)
• Consult widely for procurement specifications
• Supplier selection (ask to demonstrate systems)
• Systems and technology
• DATA MANAGEMENT
• Quality assurance and control



OFFICIALOFFICIAL

Future  

• Project has demonstrated how digitisation and 
transfer supports department priorities 

• Greater organisational awareness of the records 
• Increased engagement with management and 

transfer of historically significant Crown Land 
records 

• A strategic approach for residual Crown Land 
records following the end of the CLRD project is 
currently in development 

• Transfer of digitised copies in discussion 
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Questions


