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We acknowledge and respect Victorian Traditional Owners
as the original custodians of Victoria’s land and waters,
their unique ability to care for Country and deep spiritual
connection to it.

We honour Elders past and present whose knowledge
and wisdom has ensured the continuation of culture and
traditional practices.

DEECA is committed to genuinely partnering with

Victorian Traditional Owners and Victoria’s Aboriginal
community to progress their aspirations.
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Introduction

DEECA supports thriving, productive and
sustainable communities, environments
and industries

* Our regionally based Land and Built
Environment staff are responsible for
public land across the state with the aim of
protecting public land now and for a
climate resilient future

« DEECA has about 255,000 Crown land
files stored at 11 main offices across the
state

* Files contain documentation relating to

land settlement, management and use
dating back to the 1850’s



Background

» Since 2009, PROV has engaged with the
department regarding the management of Crown
Land files (including that record integrity was at
significant risk)

* The department began planning a pilot project to
transfer records to PROV but the lack of funding
meant this did not progress

* In 2021, funding was secured for a digitisation
and transfer project

» The statewide Crown Land Records Digitisation

Project was managed from Barwon South West
Region 0
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Challenges

N Departn‘;vent of Egvgi'onment, Land, 5 .-
ater an anning N gloany i
- Hardcopy files required to support land
management operations
* Records held in multiple regional office locations b e
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DEECA Regions and staff locations where
records are stored



Why digitise Crown land records?

* Improve service delivery

« Make more widely available and accessible

RIVER FRONTAGE )

» Continue to meet legal record preservation
obligations (2019 PROV review found record
integrity at SIGNIFICANT RISK)

* Improve cataloguing
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Initiation - consultation

* The most important part of the process

» Consult widely to get intel relevant to all aspects of the project
* Records management requirements and governance requirements
Technology
Systems
Existing resources
Procurement (specifications and documentation)
Suppliers
Quality standards
Stakeholders

» Completely changed our approach for the project



Process

Prepare records for
despatch

File transfer Digitise files Migrate files

Source CLR file list (ex - Secure archives on - Prepare files for - Quality Assurance - Transfer physical and
Landfolio) pallet digitisation in checks digital file to Public
Select file - Collect files from DEECA accordance with - Migrate digital images Records Office in
Transfer to archive box site procedures to Records ECM site and accodance with
Add box number to file - Transfer to supplier - Scan files import metadata from Digitisation Plan
list - Re-assemble files and file list
Store archive box on return to archive box - Export document list
pallet - Add digital image file (including metadata and
Email file list to supplier name to files list URL) from ECM to excel
and DEECA Records - Upload digital image to - Upload file URL to
Services DEECA MS Teams XCS Landfolio

site

Email copy of file list

DEECA RECORDS SERVICES

SUPPLIER COURIER SUPPLIER & LMP

DEECA Records Services

Performance monitoring and reporting
Scheduling
Supplier meetings
Contract management

Dashboard reporting




Lessons learned

Start with end in mind (i.e. understand PROV’s requirements)
Consult widely for procurement specifications

Supplier selection (ask to demonstrate systems)

Systems and technology

DATA MANAGEMENT

Quality assurance and control



Future

« Project has demonstrated how digitisation and
transfer supports department priorities

» Greater organisational awareness of the records

* Increased engagement with management and
transfer of historically significant Crown Land
records

A strategic approach for residual Crown Land
records following the end of the CLRD project is
currently in development

» Transfer of digitised copies in discussion
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