Building organisational support for
records compliance by job crafting

David Robinson
Coordinator Information Management
david.robinson@geelongcity.vic.gov.au
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O Trying to learn
tailored.s something new
thinking about each team

member

Supporting
new starter
onboarding to
get to know
people

Going for lunch with a
colleague from another
team once a month

Using Al to
Create
podcasts of
academic
articles

Organising
team social
events -
fostering

planning skills Learning to

record internal
Vlogs

Seeking
opportunities
to coach or
mentor junior
colleagues

Swapping social
media writing
tasks with a
colleague

Task Crafting

Using speak-to-
text for faster
content writing

Make better.
Make better

Having informal
check-ins to
complement

formal 1:1s

101 ways to
Jjob craft

(here's just a few.

Keeping a
diary in the car & writing
1 good thing that
happened each day

Finishing every
meeting 10
minutes earlier

Getting awa
J Y to take a break

from the
desk for a
lunch break

Wellbeing

Trying to keep
1day a week
"meeting free"

Crafting

N Having a
Mindful walking walking 1.1 on
between patients the phone

GCetting more involved
in client-facing calls
and asking for
feedback

Surveying
service users to
better
Cleaning Pu rpose understand my
offices in : : value & impact
Becomin
different order ' g indusifn Crafti ng
depending on  advocate

mood

Visiting customers to
see and hear about
the impact of work.

Volunteering to
support staff
induction events

Using Al to help
draft blogs and
articles
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SELLING
RECORDS
COMPILIANCE T0
THE
ORGANISATION...
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EVERYONE
LOVES

_ RECORDS

" RIGHT!?
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Fundamentals
of Information
Asset Register

(and perhaps a little reef keeping)
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Just an IT Guy that fell into
Record Keeping

Fundamentals of Information Asset Registers
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Tip 1:

Assess the
information

Identify actual source
Value
Sensitivity
Owner

Fundamentals of Information Asset Registers
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Tip 5
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2\ POST
PRESENTATION
CONVERSATIONS
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Document Titing Standard Builder

Ofijgctive: Describe what the document is without opening it
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Give them the idea and tell them a story...
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Moorabool —

A Metadata Journey W ATl

SHIRE COUNCIL
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Law. Order.

Collingwood | JOIN THE HUNT!|ff O evervthing

SlepOl‘teI'? e-mail: projectX@moorabool.vic.gov.au and eVerYbOdY'
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INCREDIBLE
UPTAKE OF
NAMING
CONVENTIONS
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THE TAKEAWAY? T

RE- IH\IIGORA'I'E

&’ JOB CRAFT

I
.ENCOURACE OTHERS
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Use personal
passions o

reinvigorate
your day job
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WOULD | BE
HERE
PRESENTING IF |
HAD NOT JOB
CRAFTED?




Thank You / Questions?

David Robinson
Coordinator Information Management
david.robinson@geelongcity.vic.gov.au

Linked INn — linkedin.com/in/david-robinson-a89382165
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https://www.linkedin.com/in/david-robinson-a89382165?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BU%2B6goJXUSw6lZmlO%2FrPcVw%3D%3D
https://www.linkedin.com/in/david-robinson-a89382165?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BU%2B6goJXUSw6lZmlO%2FrPcVw%3D%3D
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