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Today

Technology capability changes at Coliban Water

Our transformation agenda

Uplifting our M365 tools

A 12-point action plan to drive change

Future state vision

Clarify usage of OneDrive, MS Teams, and SharePoint
Our solution: An information asset register

But first, clear the clutter!
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Agile ways of
working

Afront door

Links to Enterprise
Architecture

Uplift

Shifting technology silos have emerged.

Governand limit the work in progress.
Provide visibility of work and accountability for our team.
Celebrate delivery and continuous improvement.

For advice, estimation, and early engagement.

Control gates and estimation processes.

Significant focus to uplift business product ownership.



Transformationis constant, but Coliban Water
isin a period of increased investment.

We are changing our sourcing tr an Sformation

model, insourcing some
processes, improving control over
outsourced process.

Like many established organisations, our internal structure has
seen multiple iterations and the spread of information.

We've experienced inefficiency, lost knowledge, completed
rework to find it again, and unintentionally created multiple
versions.

We're investing in information
management capability to realign
on common practice.

to reconnect our business with its
information




Uplifting our M365 tools

SharePoint and MS Teams

Centralise all documents in one place. ‘ Lower costs by more efficiently using
SharePoint

A single source of truth for storing and By optimising our M365 environment

sharingdocumentsacrossourbusiness. %y  (including SharePoint storage
consumption)we ensure cost-effective
and sustainable information management.

Improved team collaboration

Creating shared spaces to facilitate
real-time collaboration and support the
shift from outdated storage to modern,
cloud-based access.



A 12-point
action plan to
drive change

A12-month plus plan.

Implemented in three phases:

e Foundation
e Designand build
e Deployment

Ongoing stakeholder engagement.

“?“K‘E Regular communicationand

updates starting soon!

Complete current state assessment

Develop governance framework

Redesign information architecture

Set permissions

Define and communicate naming conventions
Template design and deployment

ROT analysis and clean-up

Lifecycle policy implementation

Digital literacy and training program launch
Change and communication campaigns
Monitor, measure and improve

Position SharePoint as a service

Underway now



Future state
vision

Structure and
usability

Operational workspaces
foreach area:

e Aligned by Executive
Manager division

Defined site templates:

¢ Pre-configured for
consistency

¢ Includes metadata,
document library,
and layouts

Business wide pages:

e 'Who'swho?
directoriesand
contact information

e Cross-team visibility

Lifecycle and
maintenance

Document retention

policy review:

o Align with regulatory
and business needs

SharePoint lifecycle

defined:

o Siteset-up>active
use>archive

Regular site reviews:

o (Quarterly audits for
relevance and usage

Governance and
security
Governance Plan
implemented:

e (Clear ownership,
standards and
responsibilities

Permission controls:

¢ Noexternal sharing

e Centralised
permission
management

Restricted site creation:

e Everynew site created
via service request

e Only Adminstocreate
new sites(SMEs
following due process)



Clarify usage

Current state Staff use SharePoint, MS Teams, and OneDrive interchangeably without guidance, leading to scattered information.

Our opportunity Define purpose and scope for each platform.
Create a simple comparison guide.
Embed with training, onboarding, and intranet pages.

Editing and collaborating space . Editing and collaborating space Publishing space
One Drive Microsoft Teams Microsoft Teams
Private workspace Smaller group of people Everyone's stuff
Storage for personal files and first Team and group sites. Usually read-only permission.
drafts. Designed for collaboration. Communication/intranet sites.
Move files to SharePoint or Teams for Easy access tofiles, chats, meetings. Centralised repository for

permanent sharing. documentation.



Our challenge

We do NOT have a consolidated, formal
mechanism to identify and manage our
information assets.

This impacts governance, risk management
and compliance.

Our solution

Over the next six months a NEW Information
Asset Register will be prepared.

This willbe used to record collections of
information, regardless of media or format.

Information Asset Register

Features

Benefits

» (Guided by regulations set by OVIC, PROV, DEECA, ESC, etc.
e Significant(primary asset)and Critical (subset of primary).
* [etailed taxonomy to capture all relevant data.

» (Capture asset dataacross Level 2 category on business
capability matrix.

e Better visibility of all our information assets.
* Mitigating associated risks.

* Greater efficiency from discoverability and integration with
other assets.

* Controlled and secure sharing internally and externally.

Information Asset

Abody of information defined and practically managed so it can be
understood, shared, protected, and used to its full potential.



First, clear
the clutter!

In the past 100 days

What's next?

250- plus boxes of physical records moved off-site.

200 boxes transitioned through a disposal process and securely
destroyed.

A Digitisation program is being planned and will include options on
almost all physical records at our Bridge Street office.

Developing a pathway to ‘catalogue > relocate offsite > recall as
required > digitise > dispose as we go'.

Information gathering workshops.



Thank you

Len Nally
Chief Information Officer

-3
A_' "

4 -
- < G

)

Dheeraj Rawal
Manager Enterprise Information & Information Governance

Coliban
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