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teqy 2024-2028.

Records reform at the Department of Education — the story so far




Where we’'ve come from

Managing Public Sector Records

KNOWLEDGE, i
PRIVACY & RECORDS TORIA | O g
TR

DEPARTMENT OF EDUCATION
AND TRAINING RECORDS
MANAGEMENT STRATEGY
2018 - 2022

2017 — VAGO audit ‘Managing Public
Sector Records’

* Low compliance

 Lack of training and controls to ensure creation, capture
and management of records

» Schools were out of scope

2018-2022 Records Management Strategy

» Additional resourcing for Records team

* New internal policies, guidance and training
 Pilot of School Records Management Program
« Establish digitisation capability

* New hardcopy file management

 Digital record sentencing




Where we’'ve come from, continued...

l wonm

RECORDS MANAGEMENT COMPLIANCE

TET Comphiance Assessment agamst e PUblc Record Offios Victors Standards

2021 — compliance and maturity report

» Assessed schools’ compliance for the first time

BACKGROUND
Public Record Offive Victoria (PROV) Standards estabish a range of compiance obligations for all
pubiic ag Y Act 1373,

» Corporate compliance increased by 35%

2022 — School Records Loss risk analysis o

» Facilitated by Chief Risk Officer, participation by senior leaders - @ Records loss
across department - P ‘

ical child
ol abuse in Beaumaris Primary School
el ent schools

* Risk understood and included on departmental operational risk
register

2024 — Beaumaris Board of Inquiry

* Improve records management in schools

* Improve information access and process for seeking and
gaining access



Records Management Strategy 2024-28

Our vision: records are protected, stored and

preserved into the future @
Our goals are shaped by community expectations that i
records of their interactions with the State will be

protected and available when needed.

Department of Education records are:

« digital first ’—\
@

» systematically created and kept (= ————

» safeguarded and preserved

 readily available to the community when needed.

Official

Records Management Strategy
2024-28

High quality, accessible, preserved for future
generations




What we are doing

Storage and
disposal

* New long-term

Preservation Staff capability
and access and guidance

* Continuing School * New and revised

APROSS Records Transfer eLearn modules
contract and Program —in for school, early
transfer of partnership with learning and
>130,000 boxes PROV corporate staff

« Statewide rollout » School Records * New and
of School website — refreshed policy
Records Reform searchable guidance
Program directory, finding materials for all

guides workforces

* Digital Records
Archiving and
Preservation
Plan

Digital
recordkeeping

» Sentencing digital
records using
machine learning

» Secure, managed

9o
7N

Governance
and oversight

* Review of
Education and
Early Childhood
Development

digital storage RDA
option for schools « Compliance and
maturity —

increased by 11%
(schools) and
29% (corporate)



What we're achieving

¥

Storage and

disposal

Outcome

* Progressively all
records, in all formats,
are stored in safe and
secure environments
and time-expired
records are disposed
of, through timely and
authorised destruction

Benefits

* records loss
operational risk rating
reduces

* increased rate of
routine disposal of
time-expired records

* Minimise over
retention of personal
information.

Preservation
and access

Outcome

* Records are better
preserved and
increasingly
accessible.

Benefits

* improved
responsiveness to
inquiries and requests
for records

* increased volume of
records stored at the
State Archives.

Staff capability
and guidance

Outcome

« Staff are equipped with

the knowledge and
guidance they need to
confidently fulfill their
recordkeeping
obligations

Benefits

* improved access to
records training
resources for staff in

schools and corporate

offices

* increase in reported
levels of corporate
staff confidence.

Digital
recordkeeping

Outcome
* The department

progresses its
transition to digital
recordkeeping using
authorised systems,
ceases creating new
hardcopy records and
increases use of digital
methods to manage
lifecycle of records

Benefits
* reduced volume of

new hardcopy records
created

* increased volume of

digital records under
active management,
including retention and
disposal

Governance and
oversight

Outcome
* Management of the

department’s records
is supported by
comprehensive
policies and has
appropriate oversight
informed by regular
compliance monitoring
and maturity reporting

Benefits
* Increased

recordkeeping
compliance and
maturity, from ‘defined’
to ‘repeatable




How we’re doing it

» Stick to the basics

0
VO

 Curiosity. Kindness. Honesty

» Leadership

o (©)
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®

* Integrity and risk settings

>

* Diversity and teamwork!
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