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Deakin University

e Around 5.5k staff
e Approximately 64k students
e 4 physical campuses

e 1 virtual campus: Cloud Deakin
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Information & Records Services

e Responsible for:

e Records Management and Information
Governance university wide

e Deakin’s Historical Archives
e A Directorate of the Library

e 7 staff in three capacities: records, archives
and the systems underpinning both
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And then 2020 hit...

e End January/Start Feb 2020 — Australian
Government closes border to China

e Deakin’s CIMT for COVID19 established

e Urgent focus on delivering Teaching &
Learning to students overseas

e March 2020 — flipped overnight to
domestic focus, staff and students
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What does this mean for
recordkeeping?

 Major, significant business decisions being
made very fast

e Small, new bodies quickly setup to make
decisions, e.g. CIMT, Campus Reactivation

 New university processes implemented,
superseding existing ones
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The Big Challenges

 New decision making processes and bodies
created overnight, outside of our reach

 Major Workplace Change and an uncertain
workforce, with a lot of knowledge leaving

e Loss of resourcing — spending freeze, hiring
freeze
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The New Opportunities

 Renewed focus on information
management across the University

e |ncreased need for recordkeeping,
recognised by staff on the ground

* Flexible working practices enabling a
capacity for staff to work on projects
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2021 and beyond...

e Building new relationships, strengthening
established ones

e Talking to staff and teams across the
University about information & records

Further information: k.hore@deakin.edu.au
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http://www.history.deakin.edu.au/
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