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1 Introduction

1.1 Purpose

This document outlines the plan to replace PROS 07/01 — Retention and Disposal Authority for Records of Common
Administrative Functions - with a suite of modern ‘rolled-up’ functional RDAs. It will outline the tasks involved and how
they are to be managed.

1.2 PROS 07/01 pilot project

PROS 07/01 was issued in April 2007 and (until recently) had been subject to only minor variations. PROS 07/01 applies
to all public offices.

PROS 07/01 is a large RDA (originally 19 functions) and reflects the old RDA structure - Function, Activity, and multiple
record classes — many with the same disposal status and/or retention period within a single function. Our aim for the
new RDA(s) is to reduce the overall number of disposal classes to make implementation easier for agencies whilst
maintaining breadth of disposal coverage.

Knowing that replacement of PROS 07/01 would take significant effort we commenced with a pilot project. We asked
interested stakeholders to nominate their priority functions for replacement, with Personnel Management and
Financial Management nominated as the priorities. Personnel Management and its related functions — Occupational
Health and Safety, Industrial Relations, and Staff Development — is now replaced by PROS 24/03 Human Resources
Management RDA and is ‘rolled up’ in style, with 18 classes across five functions replacing 88 classes across four
functions.

1.3 Stage 2 commencing FY 24/25

We now plan to move on to our stakeholders’ second priority for redevelopment, Financial Management and the
related functions that are financial in nature, including:

e  Financial Management

e Contracting-out

e  Grant management

Note we plan to address “Contracting-out” (now more commonly referred to as “procurement”) with Financial
Management as many of the enquiries we receive have a direct link and are closely related. We have been receiving
more enquires about Grant Management recently (currently an Activity in the Community Relations Function) and due
to its relationship with financial management we intend to address it in Stage 2.
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Given PROV needs to manage the long-term project to replace PROS 07/01 within available resources we intend to
continue with a phased approach. The intention is to reduce the impact of change for agencies and a phased approach
is also manageable for the PROV team.

The proposed approach to replace the remainder of PROS 07/01 is outlined below, noting the order of future projects
may change if the need arises.

1. RDA that covers the management of more ‘tangible’ resources in nature, including:
e Equipment & Stores
e Fleet Management
e  Property Management

2. RDA that covers the management of less ‘tangible’ resources in nature, including:
e Technology & Telecommunications
e Information Management

(A note on the relationship between these proposed RDAs. Much of PROS 07/01 Technology & Telecommunications is
focused on hardware and the more physical elements of technology — acquisition of technological equipment. This
aspect is likely to be covered in the replacement of the Equipment & Stores function. Whereas data and information
management are more likely to be in the second RDA for less tangible resources.)

3. RDA that covers functions that are more about relationships and liaison in nature, which would potentially
become more a governance type of function will include:
e Committees
e Community Relations
e Government Relations
e Legal Services

4. RDA that covers functions that are more strategic/planning/communications in nature, may include:

e Policy
e Publications
e Reporting

e  Strategic Management

The above breakdown may change. For the projects where only minor changes are required (e.g. Fleet Management is
very unlikely to require much change) we may be able to complete those projects sooner.

We anticipate the replacement of strategic/relationship functions (Group 4) may be more complex and difficult,
especially how best to express the relationship with agency core functions. However, experience in developing the
earlier RDAs will continue to inform our approach. Some elements may be covered in earlier projects. For instance, an
activity currently embedded in a function may be redeveloped separately from its current parent function if it is logical
and expedient to do so, for example we plan to include Grant Management in the Financial Management RDA.

The project to modernise the RDAs will also include updates to the language and terminology to reflect contemporary
usage.
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2 Plan overview

2.1 Timeline for delivery

Stage 1

Stage 2

Stage 3

Stage 4

~\
#2024-2025 - Financial Management Function RDA - including PROS 07/01 Contracting-out function
and Grant Management activity - completed
J
)
©2025-2026 - Equipment and Stores/Fleet Management/Property Management Function RDA
completed
J
)
©2026-2027- Information Management/Technology & Telecommunications Management Function RDA
completed
J
)
©2027-2028- Committees/Community Relations/Government Relations/Legal Services Function RDA
completed
J
)
©2028-2029- Policy/Publications/Reporting/Strategic Management Function RDA completed
J
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