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Using RKAT in your
recordkeeping
assessment
program
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What is RKAT?

The Recordkeeping Assessment Tool (RKAT) is an online self-

assessment platform developed by the Public Record Office
Victoria (PROV).

This tool enables organisations to assess their recordkeeping
maturity against the Standards set by PROV. To comply with
the Public Records Act 1973, Victorian public offices must meet
the PROV Standards.

PROV recommends that Victorian public offices design their
recordkeeping compliance assessment program using RKAT.
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Beyond compliance

Assessing your recordkeeping practices can:

* highlight recordkeeping achievements and successes
* identify and address risks to records

* assess processes to determine where records are needed
e support continuous improvement activities

* help with planning for new services, processes and system
upgrades

/ Mu‘ﬂllli‘lclRecord V&?RRIA
Office Victoria Government



How can RKAT help?

* Set a benchmark to RK/IT B /| S

compare your . Summary report (test)
performance over time

Council = Metropolitan
100-199 full-time staff
2 dedicated record management staff

. Meanin gful and ea sy to S

System name: Facilities Names: Peter
. Purpose of system: Facilities management covering Role: RM
all Pennydale assets including structures, parks, plantand ...  ppgne:
ollow maturity scale

 Reports that can be

This assessment has covered the high level recordkeeping requirements as they relate to the scope selected. It is not a definitive
evaluation of your organisation’s performance but should be used as an aid in identifying gaps in your management of public records.

L] L]
The assessment, and your plans for action, provide a form of evidence that you have reviewed your management of public records,
and you have continuous impravement processes in place.

Strategic Management

Access Operational Management

* Flexible enough to use in
small and large agencies
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Assessment scope

Organisation-wide recordkeeping practices
Strategic management of recordkeeping
Progress towards digital transition

Recordkeeping practices of individual business
units; or

The recordkeeping functionality of individual
business systems
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Maturity levels

1/5

Ad Hoc

2/5

Defined

3/5

Repeatable

4/5

Managed

5/5

Optimal

No systematic or formal approach exists in relation to this component of recordkeeping
activity. Processes and practices are fragmented or nonexistent. Where processes and
practices exist they are applied in an ad-hoc manner.

Processes and practices are defined to varying degrees but are not applied consistently. Basic
management controls and disciplines are in place.

Processes and practices are defined, documented, well understood and used consistently
across the organisation.

Processes and practices are actively managed and routinely measured to ensure delivery of
desired results.

Processes and practices are continuously improved through innovation and organizational
learning based on ongoing monitoring and review.
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Completing an assessment

1. Register for an account

Test submissions:

2 Tell us about YOUYr * not recorded as official
] ] submissions by PROV
orga nisation  Can generate both full and
. summary reports
3.D€Clde on your sCope  Return and edit it as many
. times as you like - each time
4. Answer the g uestions you can generate updated
reports.

S.Generate a report
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Where to find more?

 RKAT topic page

 Assessment and compliance topic page

Try RKAT for yourself
https://rkat.prov.vic.gov.au/
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https://prov.vic.gov.au/recordkeeping-government/a-z-topics/recordkeeping-assessment-tool-rkat
https://prov.vic.gov.au/recordkeeping-government/a-z-topics/recordkeeping-assessment-tool-rkat
https://prov.vic.gov.au/recordkeeping-government/a-z-topics/assessandmonitor
https://prov.vic.gov.au/recordkeeping-government/a-z-topics/assessandmonitor
https://rkat.prov.vic.gov.au/

Contact me

RachelNewnham@prov.vic.gov.au

/ llutjl’)lllilclRecord vtgnu
Office Victoria Government



	Slide 1
	Slide 2
	Slide 3: Beyond compliance
	Slide 4: How can RKAT help?
	Slide 5: Assessment scope
	Slide 6: Maturity levels
	Slide 7
	Slide 8: Where to find more?
	Slide 9: Contact me

