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The Act, the Code of Conduct and our Values

 As per legislation, the VPS serves the government of the day

 by providing frank and impartial advice to the government, and 

 implementing government decisions.

 In carrying out these responsibilities, the defining characteristics of the behaviour required of 

all public sector employees are set out in Section 7 of the Public Administration Act 2004

enshrines the core and enduring public sector values:
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The spectrum of integrity behaviours

Source: Safeguarding integrity: A guide to the integrity system in Victoria (IBAC, 2016) 
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Why is integrity essential? - trust in government

Source: ANZSOG submission to APS Review Panel - Being a trusted and respected partner: the APS integrity framework. Figure 3, p12 (March 2019)
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Victoria’s Integrity system

Victoria’s integrity system is comprised of a number of 
independent agencies with distinct roles, as well as inter-
connected functions. 

Where to get support

In your organisation 

• Senior leaders and colleagues

• Integrity team

• Public interest disclosure coordinator

Outside your organisation 

• Public interest disclosure – seek advice from IBAC

• Contact us – integrity@vpsc.vic.gov.au 

Integrity Oversight Victoria and Victorian Parliament provide oversight of IBAC, Ombudsman 
and VAGO

mailto:integrity@vpsc.vic.gov.au
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Recent case studies
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Recordkeeping in Informing and advising ministers and engaging with 
their offices

The VPSC has issued guidance and model protocol to support 

secretaries and VPS staff to:

• inform and advise ministers

• engage with their offices.

Recordkeeping practices are a core part of this advice. 

Key points:

• Clarifying who’s responsible and accountable

• clarity and content of briefs

• supporting public sector recordkeeping obligations

• properly documenting and recording decisions.

8

https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers/informing-and-advising-ministers
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers/informing-and-advising-ministers
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers/informing-and-advising-ministers/model-protocol-engaging-ministerial-office
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers/informing-and-advising-ministers/model-protocol-engaging-ministerial-office
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Best practice: How recordkeeping demonstrates our values 

Integrity 

• Being honest, open and 
transparent in their dealings

• giving honest advice based on 
available facts and data

• handling official and personal 
information according to 
relevant legislation and public 
sector body policies and 
procedures

• striving to earn and sustain 
public trust of a high level. 

Accountability 

• Working to clear objectives in 
a transparent manner

• maintaining accurate and 
reliable records as required by 
relevant legislation, policies 
and procedures

• keeping records in such a way 
as to ensure their security and 
reliability

• submitting to appropriate 
scrutiny. 
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A range of guidance material exists to support you in understanding how you must conduct 
yourself as a VPS employee and demonstrate integrity in your daily work 

• Codes of Conduct

• Employment Principles and Standards 

• Public Sector Integrity Framework

• Conflict of Interest Guidance

• Gifts, Benefits and Hospitality Policy 

• Guide to engaging with lobbyists 

• Guidance for integrity in recruitment 

• Working with Ministers – your department will have protocols for engaging with ministerial offices 

• Guidance during election periods 

• Guidance for board directors 

• eLearns – on Working in government, Integrity and Code of Conduct 

• Working in government hub – on  VPSC’s Innovation Network platform 

• Workforce data insights – from the People Matter Survey and annual State of the Public Sector Report

VPSC integrity resources 

https://vpsc.vic.gov.au/resources/code-of-conduct-for-employees/
https://vpsc.vic.gov.au/resources/code-of-conduct-for-employees/
https://vpsc.vic.gov.au/ethics-behaviours-culture/employment-principles-and-standards/
https://vpsc.vic.gov.au/ethics-behaviours-culture/employment-principles-and-standards/
https://vpsc.vic.gov.au/ethics-behaviours-culture/public-sector-integrity-framework/
https://vpsc.vic.gov.au/ethics-behaviours-culture/public-sector-integrity-framework/
https://vpsc.vic.gov.au/ethics-behaviours-culture/conflict-of-interest/
https://vpsc.vic.gov.au/ethics-behaviours-culture/conflict-of-interest/
https://vpsc.vic.gov.au/ethics-behaviours-culture/gifts-benefits-hospitality/
https://vpsc.vic.gov.au/ethics-behaviours-culture/gifts-benefits-hospitality/
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/guide-engaging-lobbyists
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/guide-engaging-lobbyists
https://www.vpsc.vic.gov.au/recruiting-employees/recruitment-guidance/guidance-integrity-recruitment
https://www.vpsc.vic.gov.au/recruiting-employees/recruitment-guidance/guidance-integrity-recruitment
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/working-ministers
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/guidance-during-election-periods
https://www.vpsc.vic.gov.au/working-public-sector/conduct-integrity-and-values/guidance-during-election-periods
https://www.vpsc.vic.gov.au/about-public-sector/commission/updates-commissioner/integrity-guide-new-board-directors
https://www.vpsc.vic.gov.au/about-public-sector/commission/updates-commissioner/integrity-guide-new-board-directors
https://innovationnetwork.vic.gov.au/programs/strengthen-your-core-public-sector-craft-capabilities
https://innovationnetwork.vic.gov.au/programs/strengthen-your-core-public-sector-craft-capabilities
https://innovationnetwork.vic.gov.au/working-in-government
https://innovationnetwork.vic.gov.au/working-in-government
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End of presentation
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